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0 PHASE 2 PHASE (Future Prospect)1 PHASE 

TRIALa

INTERACTION

VISIBILITY

CUSTOMER 
FROM PHASE 1

Discover the importance of reducing 
vampire power and about our service 
through various media.

Discovery

Social media, Ads

CUSTOMER 
FROM PHASE 0

Likes the product and researches 
more on the available products

Continues with the service

PRODUCT
Connected to the appliance where 
vampire energy is most consumed

Installation and set up

Product

Auto-cuts appliance when in vampire 
state

Usage Optimization

Product

WEB APP/
MOBILE  
APPLICATION

Sign up and input contact details with 
the service

Sign up

App

As a guest user, customers can audit 
their own appliances and get 
information about how much they 
consume vampire energy

Guest User

Web App

Information about where plugs need 
to be installed and what appliances 
need which type of plugs.

Connect IoT plugs with the app

Installation information

App

Adding different smart appliances into 
one ecosystem for better monitoring 
of vampire consumption

One Ecosytem

App

App displays real-time energy 
consumption, personalized tips, and 
savings milestones.

Usage Monitoring and Optimization

App

Leaderboard, community challenges, 
rewards for achievements, and social 
sharing options.

Community and Gamification

App

Notifications of eligibility for advanced 
plans and incentives, easy redemption 
of rewards.

Incentives and Growth

App

Certification
Certification given to appliance 
manufacturers for their product to be 
vampire power friendly 

Certification

Certification

Software
Real-time support via chat during 
installation, post-installation feedback 
collection.

Sign up

Community management tools, regular 
updates to challenges and rewards 
based on user feedback.

Community and Gamification

Integrating various operating systems 
onto one platform

One Ecosytem
Continuous data analysis to refine 
energy-saving recommendations.

Push notifications for unusual 
consumption patterns and software 
updates for maintaining device 
efficiency.

Usage Monitoring and Optimization

Govt/ 
ELECTRICITY 
BOARD/ Ngos

Collaborating with existing incentive 
programmes to fulfill this

Incentives and Growth

Collaborating with energy experts and 
govt body to produce certified, 
engaging and informative content for 
the users.

Credibility 

Delivery 
Services

Delivering products to customers from 
the warehouse

Delivery

Appliance 
manufacturer

Awareness about vampire energy and 
our certification and technology 

Discovery

Industry events

Appliance 
manufactures

support TEAM
Follow up survey conducted through 
phone calls, online survey or personal 
visits.

Follow up

cOLLECTED CONTACT INFORMATION TO 
CONDUCT FOLLOW UPS AFTER THE TRIAL 
PERIOD

Customer data

Energy experts rate the appliance with 
regard to vampire power.

Certification

Discover the importance of reducing 
vampire power through physical 
campaigns, audited their vampire 
consumption and 

then got FREE samples.

Discovery

Social media, 
Ads, Campaigns

Will test the product for a month, 
notice changes in their bill, and share 
their experiences.

Trial

Social media, 
Ads, Campaigns

In collaboration with Govt bodies, 
NGOs and Electricity boards, we 
conduct drives in school, offices and 
socieites

Discovery

Physical 
Campaigns

Used data collected while conducting 
Phase 0 awareness drives. This helps 
in creating credibility and empathy

Discovery

Social media, 
Ads, 

Product information and function displayed 
to users. next they audit their vampire 
consumption to check for monetary losses 
creating intrigue for product.

Discovery

Web App

Free product samples (auto-cut plug) 
distributed through drives to the 
customers to test it themselves

Discovery

product

Scan QR code to be redirected to web 
app. Customer audits their 
consumption behaviour

Redirected to WebApp

WebApp

Recommended product displayed for 
the user to select

Select product

WebApp

Before buying, the user signs up with 
the service. 

Sign up

App

Confirms the product purchase

Purchasing Product

App

Purchase and delivery details shown 
to the user

Purchase confirmation

WebApp

Install plugs at home and connect with 
the app incase of IoT.

Installation and set up

App, Product

Regular interaction with the app to monitor 
energy use(for IoT plugs)

Monitor usage with the help of monthly 
bills(for auto-cut plugs)

Usage Monitoring 

App, Product

Participate in challenges and share 
achievements with the community/ 
social media

Community and Gamification

App

Achieve goals and claim rewards; 
receive discount coupons for products

Incentives and Growth

App
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Collaborating with them to give 
discount coupons 

Incentives and Growth

Product detail displayed on the 
webapp which includes auto-cut plug, 
IoT plugs and certified appliances 

Product Portfolio

Website

Integrating our technology with their 
appliances and getting certification for 
vampire power consumption

Integrating with their product/
Certification

Certificate

Sells through shops, online ,etc

Selling to the customer

Product

Product promotion to larger customer 
base and sales

Incentive

Product

Software integration and creating an 
ecosystem with lower standby power 
consumption

Collaboration

Product

Integrate their smart products with 
our technology

Software integration

service blueprint
Journey of customer from Phase 0 Journey of Appliance manufacturers Journey of customer from Phase 1


